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A leader’s expectation enhances accomplishment of goals and objectives in an organization. As a result, workers strive to meet the expectations of their supervisors leading to significant performance in the firm. Employees who are aware of their manager’s anticipation attempts to make them happy by ensuring that they achieve the target (Almadi, 2019). I believe that positive expectations of the employers inspire the subordinates resulting to enhanced performance. However, a manager’s negative anticipation leads to dismal performance since the workers can develop low esteem which can affect their morale in performing their duties. A leader’s expectation is essential in an organization because it encourages employees to put more efforts. 
Consequently, as a leader, I would employ various ways to communicate my expectations to employees. One of the approach I would tell them the organizational aims in a positive and a clear manner to enable them understand the significance of their roles in an organization. Besides, the workers can know the direction to follow to meet the expectations (Raiz, Zubair & Shahbaz, 2017). I would also communicate the expectations by setting realistic deadlines and tasks that enhances determination of the subordinates. Additionally, I would ensure the objectives and goals are reasonable
Furthermore, leaders utilize different techniques to improve their employees’ performance. Praise is one of the method that managers use to encourage the worker’s job. Accordingly, the supervisors inspire the subordinates by praising the employee with outstanding performance. Therefore, other employees can try to accomplish better results so that the manager recognize their efforts (Almadi, 2019). The praise can also be in form of an award that motivate the workers. Secondly, the leaders can communicate goals of the organization to enable the workers to align themselves in a common direction.
Additionally, my classmate and I have ideological differences on how to build trust and communicate. The differences emerge because there are several ways to ensure effective communication and trust. Besides, some of the ways to build trust and ensure effective communication is to develop clear organizational goals, consistent communication, and supporting the workers (Raiz, Zubair & Shahbaz, 2017). For this reason, these approaches are also some of the resources I would like to share with my classmate.
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